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Timelines are im-
portant historical
documents but they

don’t ever give you the full
story.
So, this is a brief insight
into the story of the
Caribbean Med Labs Foun-
dation (CMLF).

Our story is about
many things, but
very importantly, it’s

about how the Caribbean’s first
indigenous NGO, devoted to
medical laboratory issues, has
been able to persist and thrive
throughout its ten year history.

The Caribbean Med
Labs Founda on was
established in 2008 on

request from regional Ministers
of Health. It was established in
the context of a Caribbean en-
vironment that needed such an
organisa on to support Carib-
bean Governments’ responses
to 21st century public health
challenges. You see, non-
governmental organisa ons

are usually born out of a need
to go over and above what
Governments tradi onally do.
So if you are to ask us what are
some key words to describe
the CMLF journey over the last
10 years, we immediately think
of people-centered, inclusive-
ness, innova on, excellence,
reliability, data driven and evi-
dence-based. Our meline
bears this out. One of our driv-
ing principles has been to en-
courage a sense of ownership
and responsibility among our
Caribbean stakeholders to-
wards bringing about success-
ful public health outcomes.

As a result of these
principles, CMLF has,
over the past 10

years, spearheaded transi ons
in policy, planning and quality
improvement for the regional
laboratory sector as reflected
in our meline.
The support that we have re-
ceived from Ministries of
Health, for which we are grate-

ful, shows how important the
work of the CMLF is and has
been to the regional public
health response.

A long the way, to get
its job done, CMLF
has forged valuable

partnerships and collaborated
with na onal, regional and
interna onal organisa ons
and ins tu ons among which
have been Ministries of
Health, CARICOM, PANCAP,
CARPHA, CROSQ, PAHO, the
OECS Secretariat, CVC, CCAS,
the Energy Chamber of T&T,
ATTIC, FHI360-LINKAGES, CDC,
CLSI and several other public
and private sector ins tu-

ons*.

Much of our work
has been funded
under Global

Fund Projects with PANCAP
and the OECS and more re-
cently with an FHI Linkages
Project.
Perhaps, more importantly,
we at CMLF pride ourselves
on working with people at all
levels of the public health sys-
tem. On a daily basis we can
be in touch with those at the
governance, opera onal,

management, community or
bench levels. This has not
been by accident. This is the
result of a deliberate strategy
of reaching out to all levels of
the public health system. Be-
cause people see us as being
very resourceful and ap-
proachable, and we are, we
are o en a first (or early) con-
tact point when laboratory
challenges arise. As a result,
we have put extensive effort
into capacity development
within the region.

Not surprisingly, it has
not been an easy
journey, but we felt

strongly that the region can-
not mount the type of com-
prehensive response to 21st
century public health chal-
lenges without strong indige-
nous NGOs and laboratories.

We draw our
strength from the
individuals and

ins tu ons whom we serve.
With the con nuing support
of current and future part-
ners, we aim to expand our
resources, reach and impact
over the next 10 years.
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*Glossary of
Partners/
Collaborators

ATTIC Association of Trinidad & Tobago Insurance
Companies

CARICOM Caribbean Community
CARPHA Caribbean Public Health Agency
CCAS Caribbean Cytometry and Analytical Society
CDC United States Centers for Disease Control and

Prevention
CLSI Clinical & Laboratory Standards Institute
CROSQ CARICOM Regional Organisation for Standards &

Quality
CVC Caribbean Vulnerable Communities Coalition
FHI360 Family Health International
LINKAGES Linkages across the Continuum of HIV Services

for Key Populations Affected by HIV
OECS Organisation of Eastern Caribbean States
PANCAP Pan Caribbean Partnership Against HIV and AIDS
PAHO Pan American Health Organization

“We draw our strength from the
individuals and institutions whom
we serve”


