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LEARNING OBJECTIVES

E-technology, country and supplier 
ownership and collaboration were critical 
success strategies. Five HIV and three 
syphilis rapid tests were successfully 
validated. 
Study outcomes led to recommendations 
from the OECS Secretariat to countries for 
selection of validated and reliable HIV and 
syphilis algorithms. 

Conducting rigorous multi-country 
validations with limited resources is 
feasible. 
Geographic and resource challenges can 
be managed using effective coordinating 
strategies, e-technology and collaborative 
partnerships. 

The Caribbean Med Labs Foundation (CMLF) 
designed and executed a validation study to 
address these challenges by:

• Assuming a lead role for coordination of the 
regional study

• Developing a draft protocol that outlined the 
importance of and process for validations

• Engaging OECS health decision-makers in the 
protocol review to encourage ownership 

• Ensuring that the protocol met countries’ 
research requirements

• Identifying a country liaison and study team for 
in-country training & coordination 

• Providing detailed implementation guidelines
• Using Zoom e-technology and emails to 

facilitate online planning and implementation 
meetings and monitoring study progress

• Securing reagent donations through supplier 
collaboration & ownership

Expanding access to timely and reliable HIV and 
syphilis rapid testing at the community level in 
the OECS is a critical strategy for achieving the 
UN 90-90-90 targets, including eliminating the 
transfer of HIV and syphilis from mothers to 
babies. 

Conducting validations of HIV and syphilis 
rapid test algorithms in OECS countries to 
ensure reliability, while maintaining rigor and 
integrity of the process, presented both 
geographic and resource challenges. . 

Participants will be able to:

• Describe the importance 
of country ownership to 
achieving study 
outcomes.

• Describe how e-
technology can facilitate 
studies in geographically 
challenging 
environments. 

• Explain how 
collaborative 
partnerships with 
suppliers can have a 
major impact when 
resources are limited.

Next steps will include promoting this 
approach to conducting regional 
studies through further expansion of 
HIV and syphilis validation study 
interventions to four additional 
CARICOM countries in 2019.


